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CITY OF OKEECHOBEE, FLORIDA 
FEBRUARY 2, 2021, REGULAR CITY COUNCIL  

DRAFT MEETING MINUTES 
 

I. CALL TO ORDER 
Mayor Watford called the regular meeting of the City Council for the City of Okeechobee 
to order on Tuesday, February 2, 2021, at 6:00 P.M. in the City Council Chambers, 
located at 55 Southeast 3rd Avenue, Room 200, Okeechobee, Florida. The invocation 
was offered by Mayor Watford, followed by the Pledge of Allegiance led by Council 
Member Jarriel. 

 
II. ATTENDANCE  

To establish a quorum, roll was taken by City Clerk Lane Gamiotea. Members present:  
Mayor Dowling R. Watford, Jr., Council Members Wes Abney, Monica Clark, Bob Jarriel, 
and Bobby Keefe.  

 
III. AGENDA AND PUBLIC COMMENTS 

A. Mayor Watford asked whether there were any agenda items to be added, 
deferred, or withdrawn. New Business Items G and H were added; New Business 
Item A was deferred; Consent Item B was withdrawn. 

 
B. Motion by Council Member Jarriel, seconded by Council Member Keefe to 

approve the agenda as amended. Motion Carried Unanimously. 
 
C. There were no agenda item forms or comment cards submitted for public 

participation for any issues not on the agenda. 
 

IV. PRESENTATION AND PROCLAMATIONS 
A. Calling the 2021 Special City Election, Mayor Watford read the proclamation in 

its entirety for the record, scheduling Qualifying Week as 12:00 noon February 8 
through 12:00 noon February 12 and the Special Election date as May 4, 2021. 
“Whereas, under and by virtue of the provisions of the Charter, Elections Chapter 26 
of the Code of Ordinances for the City of Okeechobee, and Florida State Laws, it is 
the duty of the Mayor to proclaim and call a Special City Election at the time and 
manner provided therein; and Whereas, proclaiming a Special City Election shall be 
issued by a Proclamation, at least 90 days prior to the date of holding such election, 
signed by the Mayor, and attested by the City Clerk; and Whereas, such 
Proclamation shall specify the office or offices to be filled, the cause of the vacancy 
of such office or offices, and the date of the expiration of the terms of such office or 
offices; and Whereas, the City Clerk shall publish the Proclamation in the local 
newspaper at least twice, once being in the fifth week and once being in the third 
week, prior to the week in which the Special City Election will be held; and Whereas, 
as provided by said Elections Chapter 26, individuals are to qualify with the City Clerk 
commencing at 12:00 noon on February 8, the first Monday following the issuance 
of this Proclamation, and not later than 12:00 noon on February 12, the Friday 
following; and upon being duly qualified as a candidate shall be entitled to have their 
name placed on the ballot for the Special City Election. Now, Therefore, I, Dowling 
R. Watford, Jr., Mayor of the City of Okeechobee, Florida do hereby proclaim and 
declare that a Special City Election is to be held on May 4, 2021, by the duly qualified 
electors of the City of Okeechobee for the purpose of electing One (1) City Council 
Member to serve upon taking the oath of office following said Special Election 
through January 6, 2025, and until their successors are elected and qualified. The 
cause of said Special Election is due to the resignation on November 30, 2020, by 
the individual who was to take office on January 4, 2021. Said Special Election shall 
be held during the regular hours of voting; to be held in the County polling or voting 
places within the Municipal Precinct, which have been established by the Supervisor 
of Elections and Board of County Commissioners for Okeechobee County; or Vote-

by-Mail as provided by State Law.” 
  
B. Council Member Jarriel recognized Ms. Bailey Harden as the only local South 

Florida Fair Scholarship recipient and extended gratitude to her for all her hard 
work and representing Okeechobee well. Ms. Harden thanked the Council and 
spoke briefly about her future plans following graduation. 
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V. CONSENT AGENDA 
Motion by Council Member Keefe, seconded by Council Member Clark to approve 
consent agenda item A [January 19, 2021 Regular Meeting minutes]. Motion Carried 
Unanimously. 

 
VI. NEW BUSINESS 

A. The introduction of the Okeechobee County School Board Buddy Mentoring 
Program was deferred to the February 16, 2021 meeting. 
 

B. Motion by Council Member Keefe, seconded by Council Member Abney, to award 
Bid No. PW 02-00-12-20, FDEP Agreement No. LP 47020, to B&B Site 
Development, Inc., in the amount of $184,813.65 for SE 8th Avenue Stormwater 
Conveyance. Motion Carried Unanimously. 
 

C. Motion by Council Member Clark, seconded by Council Member Abney, to 
approve additional costs to BIS Digital in the amount of $3,557.19 for on-site 
setup, installation, and training for the new audio and video equipment. Motion 
Carried Unanimously. 
 

D. Motion by Council Member Clark, seconded by Council Member Jarriel, to 
approve a budget amendment for legal services in the amount of $25,000.00 for 
additional Code Enforcement foreclosure fees. Motion Carried Unanimously. 
 

E. Motion by Council Member Jarriel, seconded by Council Member Clark to adopt 
the Citizen Board and Committee Selection Matrix as presented. Motion Carried 
Unanimously.  
 

F. Motion by Council Member Clark, seconded by Council Member Abney to move 
Mrs. Jennifer Tewksbury from alternate to regular member replacing Mr. Frank 
Irby, and appoint Mrs. Paulette Bragel as the alternate member to the Flagler 
Park Design Review Advisory Committee. Motion Carried Unanimously. 
 

G. Motion by Council Member Keefe, seconded by Council Member Jarriel to 
approve a temporary street closing application submitted by Okeechobee 
Christian Academy for Southeast 2nd Avenue from Southeast 6th to 7th Streets on 
February 12, 2021 from 8:00 A.M. to 2:30 P.M. for a School Field Day. Motion 
Carried Unanimously. 
 

H. Fire Chief Smith provided a status update on the completion of the paramedic 
classes and a progress report concerning logistical preparations for the transition 
of the City firefighters to County employees. 
 

VII. CITY ATTORNEY UPDATE 
City Attorney Fumero provided an update on the pending legal action in Code 
Enforcement proceedings and briefly reviewed some of the items scheduled to be 
discussed at upcoming Citizens Charter Review Advisory Committee meetings. 

 
VIII. COUNCIL COMMENTS 

Council Member Keefe inquired about options for property upkeep during the Code 
Enforcement foreclosure process. Council Member Clark voiced her concerns on the 
recent COVID-19 vaccine issues and shortages. 

 
IX. Mayor Watford adjourned the meeting at 7:21 P.M.  

 
 Submitted By: 
 

       
 Lane Gamiotea, CMC, City Clerk 
 
Please take notice and be advised that when a person decides to appeal any decision made by the City Council 
with respect to any matter considered at this meeting, he/she may need to ensure that a verbatim record of the 
proceeding is made, which record includes the testimony and evidence upon which the appeal is to be based. 
City Clerk media are for the sole purpose of backup for official records of the Clerk. 
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CITY OF OKEECHOBEE, FLORIDA 
FEBRUARY 16, 2021, REGULAR CITY COUNCIL  

DRAFT MEETING MINUTES 
 

I. CALL TO ORDER 
Mayor Watford called the regular meeting of the City Council for the City of Okeechobee 
to order on Tuesday, February 16, 2021, at 6:00 P.M. in the City Council Chambers, 
located at 55 Southeast 3rd Avenue, Room 200, Okeechobee, Florida. The invocation 
was offered by Mayor Watford, followed by the Pledge of Allegiance led by Council 
Member Clark. 

 
II. ATTENDANCE  

To establish a quorum, roll was taken by City Clerk Lane Gamiotea. Members present:  
Mayor Dowling R. Watford, Jr., Council Members Wes Abney, Monica Clark, Bob Jarriel, 
and Bobby Keefe. 

 
III. AGENDA AND PUBLIC COMMENTS 

A. No items were added, deferred, or withdrawn from the agenda.  
 

B. Motion by Council Member Abney, seconded by Council Member Jarriel to 
approve the agenda as presented. Motion Carried Unanimously. 

 
C. There was one comment card submitted for public participation for issues not on 

the agenda. Mrs. Kaylee King of the Okeechobee Economic Development 
Corporation extended an invitation to the Council to attend a training session 
being offered at the Indian River State College Okeechobee campus on April 1, 
2021. 

 
IV. PRESENTATION AND PROCLAMATIONS 

A. Mayor Watford proclaimed the week of February 21 through 27, 2021 as 
“Engineers Week.” He presented the document to Administrator MontesDeOca 
and Mr. Steve Dobbs, which was read into the record as follows: “Whereas, 
engineers design, construct, and maintain the infrastructure and facilities that 
contribute to a high quality of life for all residents of the City of Okeechobee; and 
Whereas, the City of Okeechobee growth depends on engineers executing 
innovative, creative, and high-quality solutions to technical problems; and Whereas, 
the purpose of the Florida Engineering Society is to advance the public welfare, 
promote the professional, social and economic interests of the engineering 
professions, and stimulate and develop professional concepts amount all engineers 
through education and excellence in practice; and Whereas, members of the Florida 
Engineering Society and the Florida Institute of Consulting Engineers are making 
strides to interact with the engineering education sector to prepare future engineers 
to maintain our economic leadership and quality of life; and Whereas, it is important 
that we recognize and honor the continuing contributions of America’s engineers. 
Now Therefore, I, Dowling R. Watford, Jr., by virtue of the authority vested in me as 
Mayor of the City of Okeechobee, Florida, do hereby proclaim February 21 through 

27, 2021 as ‘Engineers Week’ in the City of Okeechobee.” 
 

V. CONSENT AGENDA 
Motion by Council Member Clark, seconded by Council Member Jarriel to 
approve consent agenda items A [January 2021 Warrant Register, General Fund 
$738,028.30, Public Facilities Improvement Fund $29,966.04, and Capital 
Improvement Projects Fund $93.34], B [Re-appoint Mr. Tommy Clay as the regular 
member (term ending March 1, 2025) and Mr. Jeff Fadley as the alternate member 
(term ending March 1, 2023) to the Okeechobee Utility Authority Board of Directors] 
and C [disposal of obsolete surplus equipment that is no longer needed by the City: 
Asset No. 63 1997 Ford F150 Truck Vehicle Identification No. (VIN) 
1FTDF17WXVNC96963; Asset No. 859 2011 Ford Crown Victoria VIN 
2FABP7BV0BX135155; Asset No. 899 Dell mobile workstation Model No. M2800; 
Asset No. 714 25-foot christmas tree with lights; four filing cabinets; a 20-foot 
Communications VHF or UHF Fiber Glass Collinear Gain Base Station Antenna; eight 
various computer towers; an Auto Data Base; two small filing cabinets; a multi-line 
phone system; a small bookshelf; and a 2009 black Dodge Charger VIN 
2B3AA4CT1AH163995]. Motion Carried Unanimously. 
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VI. NEW BUSINESS 
A. Motion by Council Member Keefe, seconded by Council Member Abney to accept 

a donation of a new well in Veterans Park by American Drilling Services, Inc 
[valued at $7,800.00]. Motion Carried Unanimously. 

 
B. Mrs. Heather Dobbs, Director of Grants and Special Programs, introduced the 

Okeechobee County School Board Buddy Mentoring Program and asked for 
those interested in volunteering to contact her. 

 
C. Motion by Council Member Clark, seconded by Council Member Keefe to 

approve a settlement proposal in the case of City of Okeechobee, Florida v. 
Gloria Rodriquez, et.al., Case No. 47 2020 CC 000 190 CC AX MX [Code 
Enforcement Case No. 18-043]. Motion Carried Unanimously. 

 
D. The consensus of the Council was to hold the semi-annual Town Hall meeting on 

March 22, 2021, 6:00 P.M., at the Okeechobee County Freshman Campus 
Auditorium located at 610 Southwest 2nd Avenue. The opening will be a 
presentation by the Administrator on current and future development projects 
followed by a presentation by the City Attorney on the progress of the Charter 
Review Committee. Questions and comments from the audience will commence 
upon completion of the presentations. The second portion will be a candidate 
forum for the City Special Election. Council requested Clerk Gamiotea to 
research having the event broadcasted on WOKC and present the findings at the 
next meeting.  

 
VII. CITY ATTORNEY UPDATE 

Attorney Fumero gave a summary of the Citizens Charter Review Advisory Committee 
meeting held February 11, 2021. He then briefly summarized proposed changes to 
Chapter 18 of the Code of Ordinances that is forthcoming for Council consideration. 

 
VIII. COUNCIL COMMENTS 

Council Member Abney questioned the status of the audio and video system upgrade. 
Council Member Keefe asked about and was provided an update on the sinkhole located 
on Southwest 7th Avenue and 2nd Street. Council Member Clark commented about the 
COVID-19 vaccination process in the County. She also provided information from the 
Okeechobee County Healthy Start Coalition, and the Tourist Development Council.  
 

IX. Mayor Watford adjourned the meeting at 6:48 P.M.  
 
 Submitted By: 
 

       
 Lane Gamiotea, CMC, City Clerk 
 
Please take notice and be advised that when a person decides to appeal any decision made by the City Council 
with respect to any matter considered at this meeting, he/she may need to ensure that a verbatim record of the 
proceeding is made, which record includes the testimony and evidence upon which the appeal is to be based. 
City Clerk media are for the sole purpose of backup for official records of the Clerk. 



rbrock
Typewritten Text
Exhibit 1

rbrock
Typewritten Text
3/2/2021





















DRAFT Feb. 18, 2021 
 
 
To:  City Council Members 
 
From:   Robert Peterson, Chief of Police 
  Carlyn Kowalsky, Assistant City Attorney 
 
Subject: Consider revisions to City Code to streamline code enforcement process.   
 
Date:  February 18, 2021 
 

 
The proposed changes to the City Code will streamline the code enforcement process to 
allow the Magistrate and City attorney to handle most matters without coming to the City 
Council for approval.  The City Council is currently tasked with considering fine reduction 
requests and approval of foreclosure actions after non-payment of a code enforcement 
lien.  Under these proposed changes, those matters will be handled by the Magistrate 
and City Attorney respectively without the need for City Council approval.  All matters will 
be handled in accordance with procedures contained in Florida Statutes.  In addition, the 
changes will increase the administrative fees for processing the case from $25 to $50 for 
first time violators and to $100 for repeat violators.  The changes also include other minor 
revisions to reflect the use of a Magistrate rather than a code enforcement board.  
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ORDINANCE NO. 1222 
 
AN ORDINANCE OF THE CITY OF OKEECHOBEE, FLORIDA; AMENDING 
CHAPTER 18, ARTICLE II OF THE CODE OF ORDINANCES; AUTHORIZING 
THE CODE ENFORCEMENT MAGISTRATE TO CONSIDER FINE 
REDUCTIONS; INCREASING ADMINISTRATIVE FEES AS PROVIDED IN THE 
ORDINANCE; AMENDING OTHER REVISIONS TO REFLECT THE USE OF A 
MAGISTRATE; AUTHORIZING THE CITY ATTORNEY TO INSTITUTE 
FORECLOSURE PROCEEDINGS AS PROVIDED IN THE ORDINANCE; 
PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.  

 
WHEREAS, Chapter 162, Florida Statutes permits municipal code enforcement programs to be 

administered using a Special Magistrate to handle code enforcement proceedings; and 
 
WHEREAS, the City Council finds that it is more efficient to have the Special Magistrate consider 

fine reduction requests to the Special Magistrate; and 
 
WHEREAS, the City Council finds that it is more efficient to delegate the authority to institute 

foreclosure actions to the City Attorney consistent with the provisions of Florida law; and  
 
WHEREAS, the City Council wishes to increase the administrative fees for processing a code 

enforcement case and make other revisions to the Code of Ordinances to reflect the use 
of a Magistrate; and  

 
WHEREAS, it is in the best interests of the City of Okeechobee and its residents to institute 

these more efficient measures for carrying out the City’s Code enforcement program.   

 
NOW, THEREFORE, the City Council of the City of Okeechobee hereby enacts the following 

revisions to the Code of Ordinances, which have been presented at a duly advertised 
public meeting; and passed by majority vote of the City Council; and properly executed 
by the Mayor or designee, as Chief Presiding Officer for the City:  

 

SECTION 1: Amendment and Adoption to Chapter 18, Article II Code Enforcement. 

 
That the City Council for the City of Okeechobee, Florida, amends herein Part II of the Code of 
Ordinances, Subpart A-General Ordinances, providing for amendments to Chapter 18-Code 
Enforcement, Article II-Code Enforcement Board; Procedure as follows:  
 

ARTICLE II. - CODE ENFORCEMENT BOARD; PROCEDURE 
 
SECTION 2: Amendment and Adoption to Section 18-33. 
 
That the City Council for the City of Okeechobee, Florida, amends herein Part II of the Code of 
Ordinances, Subpart A-General Ordinances, providing for amendments to Chapter 18-Code 
Enforcement, Article II-Code Enforcement Board; Procedure, Section 18-33 Adoption of State 
Statute as follows: 
 

Sec. 18-33. - Adoption of state statute.  
F.S. ch. 162, parts I and II, "Local Government Code Enforcement Boards Act," is adopted 
in its entirety, as presently written or as hereafter amended by the state legislature, as 
substantive authority for, and to proscribe procedures for, the establishment, 
organization, and operations of the local code enforcement board program for the city.  

 
SECTION 3: Amendment and Adoption to Section 18-34. 
 
That the City Council for the City of Okeechobee, Florida, amends herein Part II of the Code of 
Ordinances, Subpart A-General Ordinances, providing for amendments to Chapter 18-Code 
Enforcement, Article II-Code Enforcement Board; Procedure, Section 18-34 Administrative 
Procedures as follows: 
 

Sec. 18-34. - Administrative procedures.  
All code enforcement operations for the city shall be administratively handled through the 
police chief, who shall provide the appropriate forms; take complaints; process 
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complaints; direct the code enforcement officers or law enforcement officers in the 
investigation into such complaints; schedule code board meetings enforcement hearings; 
provide a tape recorded record of such meetings; prepare and record official acts and 
orders of the board; prepare and file any liens as directed by the board; and to generally 
be responsible for all operation and record keeping for the city’s code enforcement board 
program. The code enforcement board may from time to time forward on to the city council 
as an agenda item, or for general consideration, any matter, request, suggestion or 
concern the board may vote upon at a regular or special meeting that it determines should 
be addressed by the city council.  

 
SECTION 4: Amendment and Adoption to Section 18-34. 
 
That the City Council for the City of Okeechobee, Florida, amends herein Part II of the Code of 
Ordinances, Subpart A-General Ordinances, providing for amendments to Chapter 18-Code 
Enforcement, Article II-Code Enforcement Board; Procedure, Section 18-35 Administrative Staff 
Fees as follows: 
 

Sec. 18-35. - Administrative staff fees.  
(a) Any first-time violators of any city ordinance or code, or those not considered to be 

repeat violators as defined in section 18-32, are required to correct the alleged 
violation upon receipt of a first notice of violation from the city. If such violation is 
not corrected, and a second notice must be sent, then the city shall assess and 
collect from the violator an administrative fee of $250.00 for processing the 
complaint, plus any additional expense incurred in long distance phone charges; 
certified mail expense, recording charge, or any such other reasonable 
administrative expense incurred in processing the complaint, which excludes the 
salary of the code enforcement officer or city employees, regardless of whether 
the violator should come into compliance with the cited ordinance or code prior to 
the public hearing on the violation.  

(b) For those persons who qualify as repeat violators by this article, upon the initiation 
and processing by the city of any complaint for being in violation of a city ordinance 
or code, the city shall assess and collect from the violator an administrative fee of 
$25100.00 for processing the complaint, plus any additional expense incurred in 
long distance phone charges; certified mail expense, recording charge, or any 
such other reasonable administrative expense incurred in processing the 
complaint, which excludes the salary of the code enforcement officer or city 
employees, regardless of whether the violator should come into compliance with 
the cited ordinance or code prior to the public hearing on the violation.  

 
SECTION 5: Amendment and Adoption to Section 18-36. 
 
That the City Council for the City of Okeechobee, Florida, amends herein Part II of the Code of 
Ordinances, Subpart A-General Ordinances, providing for amendments to Chapter 18-Code 
Enforcement, Article II-Code Enforcement Board; Procedure, Section 18-36 Effect of No 
Violation as follows: 
 

Sec. 18-36. - Effect of no violation.  
If any alleged violator should appear or contest the violation through the code 
enforcement officer, or before the code enforcement board special magistrate, or before 
the county court and the board special magistrate or county court should find as a matter 
of law and fact from the evidence or witnesses presented by the code enforcement officer 
representing the city at such hearing, that no violation occurred by the alleged violator, 
then no administrative charge or expense as provided in this article shall be assessed 
against the alleged violator, and such allegations shall not constitute a violation so as to 
form a basis for treating the alleged violator as a repeat violator under this section, unless 
such violator would otherwise qualify for such designation as defined in section 18-32.  

 
SECTION 6: Addition and Adoption of Section 18-38. 
 
That the City Council for the City of Okeechobee, Florida, adds herein Part II of the Code of 
Ordinances, Subpart A-General Ordinances, providing for amendments to Chapter 18-Code 
Enforcement, Article II-Code Enforcement Board; Procedure, Section 18-38 Powers of 
Magistrate as follows: 
 

Sec. 18-38. – Powers of magistrate.  
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The magistrate shall have all powers created by F.S. ch. 162. Additionally, the magistrate 
shall have all powers delegated by the city commission relating to the exercise of its police 
powers pursuant to F.S. ch. 166. The magistrate shall have the express power to:  
(1) Adopt rules for the conduct of code enforcement meetings and hearings.  
(2) Subpoena alleged violators and witnesses.  
(3) Subpoena evidence as necessary for hearings, including but not limited to physical 

and documentary evidence, such as records, surveys, plats and photographs.  
(4) Take testimony under oath.  
(5) Issue orders having the force and effect of law which can command whatever steps 

are necessary to bring a violation into compliance, such decision to be made at the 
hearing and reduced to writing and mailed to the violator within ten working days 
thereafter.  

(6) Establish and enforce fines pursuant to this municipal code.   
(7) Authorize the reduction of any fine he or she has imposed. 

 
SECTION 7: Addition and Adoption of Section 18-39. 
 
That the City Council for the City of Okeechobee, Florida, adds herein Part II of the Code of 
Ordinances, Subpart A-General Ordinances, providing for amendments to Chapter 18-Code 
Enforcement, Article II-Code Enforcement Board; Procedure, Section 18-39 Authorization of City 
Attorney to Foreclose Liens Imposed Pursuant to Section 26-35 as follows: 
 

Sec. 18-39. - Authorization of city attorney to foreclose liens imposed pursuant to section 
26-35.  
The city attorney is hereby authorized and directed to institute foreclosure proceedings to 
foreclose any and all liens imposed pursuant to this article. Such proceedings may be 
commenced by the city attorney 90 days after the order of the magistrate imposing the 
lien has been recorded in the public records of the county. 

 
 
SECTION 8: Conflict. All ordinances or parts of ordinances in conflict herewith are hereby 
repealed. 
 
SECTION 9: Severability. If any provision or portion of this Ordinance is declared by any court 
of competent jurisdiction to be void, unconstitutional, or unenforceable, then all remaining 
provisions and portions of this ordinance shall remain in full force and effect. 
 
SECTION 10: Inclusion in the Code. It is the intention of the City Council, and it is hereby 
ordained that the provisions of this Ordinance shall become and be made a part of the Code of 
the City of Okeechobee. 
 
SECTION 11: Effective Date. This Ordinance shall take effect immediately upon its passage. 
 
 
INTRODUCED for First Reading and set for Final Public Hearing on this 2nd day of March, 2021. 
 

       
Dowling R. Watford, Jr., Mayor 

ATTEST: 
 
       
Lane Gamiotea, CMC, City Clerk 

 
 
 

PASSED AND ADOPTED after Second and Final Public Hearing this 6th  day of April, 2021. 
 

       
Dowling R. Watford, Jr., Mayor 

ATTEST: 
 
       
Lane Gamiotea, CMC, City Clerk 
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REVIEWED FOR LEGAL SUFFICIENCY: 
 
       
John J. Fumero, City Attorney 
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