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CiTY OF OKEECHOBEE, FLORIDA
DECEMBER 15, 2020, REGULAR CITY COUNCIL
DRAFT MEETING MINUTES

CALL TO ORDER

Mayor Watford called the regular meeting of the City Council for the City of Okeechobee
to order on Tuesday, December 15, 2020, at 6:02 P.M. in the City Council Chambers,
located at 55 Southeast 3rd Avenue, Room 200, Okeechobee, Florida. The invocation
was offered by Mayor Watford, followed by the Pledge of Allegiance led by Council
Member Clark.

Il. ATTENDANCE
To establish a quorum, roll was taken by City Clerk Lane Gamiotea. Members present:
Mayor Dowling R. Watford, Jr., Council Members Wes Abney, Monica Clark, Bob Jarriel,
and Bobby Keefe.

[l. AGENDA AND PUBLIC COMMENTS

A. No items were added, deferred, or withdrawn from the agenda.
B. Motion by Council Member Abney, seconded by Council Member Jarriel to
approve the agenda as presented. Motion Carried Unanimously.
C. There were no comment cards submitted for public participation for issues not on
the agenda.
V. CONSENT AGENDA

Motion by Council Member Clark, seconded by Council Member Keefe to approve
consent agenda items A, November 17, 2020 and December 1, 2020 Regular Meeting
minutes, and B, November 2020 Warrant Register. Motion Carried Unanimously.

V. MAYOR WATFORD OPENED THE PUBLIC HEARING AT 6:05 P.M.

A.

Motion by Council Member Clark, seconded by Council Member Keefe to adopt
proposed Resolution No. 2020-19 regarding Non-ad valorem Special
Assessments.

Attorney Fumero read proposed Resolution No. 2020-19 by title only as follows:
‘A RESOLUTION OF THE CITY OF OKEECHOBEE, FLORIDA; ADOPTING
THE UNIFORM METHOD FOR THE LEVY, COLLECTION AND
ENFORCEMENT OF NON-AD VALOREM ASSESSMENTS PURSUANT TO
SECTION 197.3632, FLORIDA STATUTES FOR DRAINAGE, ROAD
IMPROVEMENTS, INCLUDING, BUT NOT LIMITED TO ROADSIDE DITCHES,
SWALES, CULVERTS, AND SIDEWALKS, STREET LIGHTING, STREET
RESURFACING, CANAL OR DITCH CLEANING AND MAINTENANCE, FIRE
PROTECTION SERVICES AND FACILITIES, STORMWATER TREATMENT,
MOSQUITO CONTROL, THE ABATEMENT OF NUISANCES AS DESCRIBED
IN CHAPTER 30, SECTIONS 30-31 TO 30-46, OF THE CITY CODE OF
ORDINANCES AND CHAPTER 60 FLORIDA STATUTES, AT CERTAIN
PROPERTIES, INCLUDING BUT NOT LIMITED TO, THE COST OF ABATING
OF NUISANCES AS PROVIDED IN THE AFOREMENTIONED SECTIONS OF
THE CITY CODE AND FLORIDA STATUTES AS AMENDED FROM TIME TO
TIME, WITHIN THE INCORPORATED AREA OF THE CITY OF OKEECHOBEE,
FLORIDA; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY;
AND PROVIDING FOR AN EFFECTIVE DATE.” Motion Carried Unanimously.

MAYOR WATFORD CLOSED THE PUBLIC HEARING AT 6:07 P.M.

VI. NEW BUSINESS

A.

Presentations were made by representatives of the five Firms who responded to
the Request for Qualifications No. ADM 03-32-09-20 Professional Landscape
Architect Services. The Firms were Michael Flaugh (No. 5), CPH, Inc. (No. 4),
Chen Moore and Associates (No. 3), Community Solutions Group (No. 2), and
Calvin, Giordano & Associates, Inc. (No. 1).
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V1.

VII.

VIII.

NEW BUSINESS CONTINUED

ITEM A. CONTINUED: The meeting was recessed at 7:49 P.M., and reconvened
at 7:52 P.M.

Motion by Council Member Keefe, seconded by Council Member Jarriel to accept
the rankings as presented [by Staff at the November 5, 2020 meeting]. Motion
Carried Unanimously.

Motion by Council Member Keefe, seconded by Council Member Clark to read
proposed Ordinance No. 1221 by title only updating the Five-Year Capital
Improvement Element of the Comprehensive Plan. Motion Carried
Unanimously.

Attorney Fumero read proposed Ordinance No. 1221 by title only as follows: “AN
ORDINANCE OF THE CITY OF OKEECHOBEE, FLORIDA; UPDATING THE
FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS OF THE CITY'S
COMPREHENSIVE PLAN AS MANDATED BY FLORIDA STATUTES
SECTION 163.3177(3)(b); PROVIDING FOR CONFLICT; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.”

Motion by Council Member Jarriel, seconded by Council Member Clark to
approve the first reading and set January 5, 2021 as the Final Public Hearing
date for proposed Ordinance No. 1221. Motion Carried Unanimously.

Motion by Council Member Jarriel, seconded by Council Member Keefe to award
Bid No. PW 01-10-11-20 Southeast 6™ Street Paving Improvement Project to
Excavation Point, Inc. in the amount of $38,924.00. Motion Carried
Unanimously.

Motion by Council Member Keefe, seconded by Council Member Clark approve
additional fees in the amount of $4,458.00 for the implementation of services for
the eSCRIBE software. Motion Carried Unanimously.

Motion by Council Member Clark, seconded by Council Member Abney to adopt
vendor fees for Police Officer special and/or holiday detail effective October 1,
2020. Motion Carried Unanimously.

Motion by Council Member Abney, seconded by Council Member Jarriel to adopt
Police Officer rate of pay for special and/or holiday detail effective October 1,
2020. Motion Carried Unanimously.

Motion by Council Member Clark, seconded by Council Member Abney to
approve the 100 percent option for Fire Department employees for annual and
sick leave as presented. Motion Carried Unanimously.

CITY ATTORNEY UPDATE
City Attorney Fumero provided an update on the outcome of the initial Citizens Charter
Review Advisory Committee meeting that was held prior to the Council meeting.

COUNCIL COMMENTS
Council Member Jarriel complimented the Christmas festival and parade. Mayor Watford
and Council Member Clark wished everyone a Merry Christmas.

Mayor Watford adjourned the meeting at 8:29 P.M.

Submitted By:

Lane Gamiotea, CMC, City Clerk

Please take notice and be advised that when a person decides to appeal any decision made by the City Council
with respect to any matter considered at this meeting, he/she may need to ensure that a verbatim record of the
proceeding is made, which record includes the testimony and evidence upon which the appeal is to be based.
City Clerk media are for the sole purpose of backup for official records of the Clerk.
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Exhibit 1

01/05/2021
MEMORANDUM
TO: Mayor Watford & City Council DATE: December 22, 2020
FROM: City Clerk Gamiotea.()%i(;( SUBJECT: Correct content on Nov. 5, 2020
4 Minutes, Item VI. E.

Please consider approving a correction to New Business Item E. on the November 5, 2020 Minutes.
There was a typo on the Assistant Code Officer salary; what was approved was $33,240.00 per year.
However, the Exhibit provided the annual salary be $33,224.00 or $15.97 per hour. The hourly rate
actually equals an annual salary of $33,223.59, which is the amount that was added to the salary step
plan and included on the job description. Attached is a revised page two showing the content being
corrected, add the hourly rate for both positions and correct the annual salary amount.

Please call me with any questions prior to the meeting. Thank You!
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VI.

Correct Item VI. E. salary, the hourly rate actually equals $33,223.59
NEW BUSINESS CONTINUED

ITEM A. CONTINUED: Motion by Council Member Jarriel, seconded by Council
Member Keefe to approve the first reading and set December 1, 2020, as a Final
Public Hearing date for proposed Ordinance No. 1220. Motion Carried
Unanimously.

Motion by Council Member Jarriel, seconded by Council Member Clark to
approve a software upgrade to the Police Department Spillman System in the
amount of $19,925.00 for the purpose of providing Uniform Crime Report Data
required by the State of Florida [as provided in Exhibit 2]. Motion Carried
Unanimously.

The status of Code Enforcement Case No. 190411010, Kemp Properties of
Okeechobee located at 909 South Parrott Avenue [approximately 1.035 unplatted
acres] was provided in a memorandum dated October 28, 2020, from Chief
Peterson and Assistant City Attorney Kowalsky [a copy is incorporated in the
official minute file]. The Case was deferred.

Motion by Council Member Keefe, seconded by Council Member Clark to accept
the recommendation by the Code Enforcement Special Magistrate to proceed
with foreclosure proceedings regarding Code Enforcement Case No. 190412010
[located at 102 Southwest 14" Street, Legal: Lots 4, 5, 6, 10, 11, and 12 of Block
22, together with a 15-foot wide Alley running North to South between said Lots,
SOUTH OKEECHOBEE, Plat Books 1 and 5, Pages 12 and 7, public records of
Okeechobee County]. Motion Carried Unanimously.

Motion by Council Member Jarriel, seconded by Council Member Keefe to
approve salaries and positions for Code Enforcement as presented by Chief
Peterson [Full-time Code Enforcement Officer Step 1 annual salary amended to
$37,440.00 or $18.00 per hour. Part-time Administrative Secretary job title
changed to full-time Assistant Code Enforcement Officer with Step 1 annual
salary as $33;2406-60 $33,224.00 or $15.97 per hour added to the Salary Step
Plan; a copy of the cost explanation is incorporated in the official minute file].
Motion Carried Four to One.

Motion by Council Member Jarriel, seconded by Council Member Keefe to
approve the Committee ranking for Request for Qualification (RFQ) No. ADM 03-
32-09-20 Professional Landscape Architect Services [as provided in Exhibit 3].
Motion and second withdrawn from the floor.

Motion by Council Member Keefe, seconded by Council Member Clark to
postpone approving RFQ No. ADM 03-32-09-20 Professional Landscape
Architect Services rankings and to have all five firms make their presentation to
the Council [the submittals from each firm have been incorporated in the official
minute file]. Motion Carried Unanimously.

Mayor Watford and Council Member Clark conveyed proposed Florida
Department of Transportation improvements to State Road 70 East from 3 to
16" Avenues.

By consensus the Council directed Staff to provide all figures related to annual
and sick leave payouts for Fire Department employees only to review at the next
meeting.

ITEM ADDED TO AGENDA: Motion by Council Member Jarriel, seconded by
Council Member Keefe to authorize Mayor Watford to execute a letter to South
Florida Water Management District (SFWMD) to hold a workshop and consider
alternatives to its proposed Everglades Agricultural Area Reservoir Water
Restoration Rules [as presented in Exhibit 4]. Motion Carried Unanimously.

Motion by Council Member Keefe, seconded by Council Member Abney to
authorize Mayor Watford to execute a letter to Governor DeSantis supporting Mr.
Ben Butler being re-appointed to the SFWMD Board [a copy of the letter read by
Council Member Keefe is incorporated in the official minute file]. Motion Carried
Unanimously.
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Exhibit 2
01/05/2021

ORDINANCE NO. 1221

AN ORDINANCE OF THE CITY OF OKEECHOBEE, FLORIDA; UPDATING
THE FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS OF THE
CITY’S COMPREHENSIVE PLAN AS MANDATED BY FLORIDA STATUTES
SECTION 163.3177(3)(b); PROVIDING FOR CONFLICT; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Florida Statutes Section 163.3177(3)(b) requires local governments to annually
update a Five-Year Schedule of Capital Improvements which is consistent with the Plan
and may be accomplished by ordinance rather than as an amendment to the Local
Comprehensive Plan; and

WHEREAS, the City's Planning Board, acting as the Local Planning Agency, has reviewed the
proposed Five-Year Schedule of Capital Improvements, at a duly advertised meeting
held on November 19, 2020 and hereby forwards its recommendation to the City Council;
and

WHEREAS, the City Council has agreed with the recommendations of the Planning Board that
the proposed Five-Year Schedule of Capital Improvements complies with the
requirements of Florida Statutes Section 163.3177(3)(b), that the proposed
improvements are consistent with the Comprehensive Plan; and

WHEREAS, the City Council desires to adopt this Schedule to guide future development of
the City and protect the public's health, safety, and welfare.

NOW, THEREFORE, be it ordained before the City Council for the City of Okeechobee,
Florida; presented at a duly advertised public meeting; and passed by majority vote of
the City Council; and properly executed by the Mayor or designee, as Chief Presiding
Officer for the City:

SECTION 1: Revision. The City Council hereby revises the Capital Improvements
Element of its Comprehensive Plan by updating the Five-Year Schedule of Capital
Improvements (Five-Year Capital Improvement Plan) attached as Exhibit "A":

SECTION 2: Conflict. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

SECTION 3: Severability. If any provision or portion of this ordinance is declared by a court
of competent jurisdiction to be void, unconstitutional, or unenforceable, then all remaining
provisions and portions of this ordinance shall remain in full force and effect.

SECTION 4: Effective Date. This Ordinance shall take effect immediately upon its passage.

INTRODUCED for First Reading and set for Final Public Hearing on this 15" day of December,
2020.

Dowling R. Watford, Jr., Mayor
ATTEST:

Lane Gamiotea, CMC, City Clerk
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PASSED AND ADOPTED after Second and Final Public Hearing this 51" day of January,
2021.

Dowling R. Watford, Jr., Mayor
ATTEST:

Lane Gamiotea, CMC, City Clerk

REVIEWED FOR LEGAL SUFFICIENCY:

John J. Fumero, City Attorney
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Ordinance No. 1221

Exhibit “A”
Capital Projects Funding | v o021 | Fv21-22 | Fy22:23 | Fv23-24 | Fy2a25 | FveYear
Source Total
Transportation Projects
Median Replacement & Right of Way | Gas Tax S 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | S 10,000 | S 50,000
IEr;:lzlliiifﬂe Box & Raise Road zf:nt $ 177537 | ols ols ols ol|$ 177537
SW 5th Avenue Project SCOP S 334,951 | S 0|S 0|S 0|S 0| $ 334,951
Asphalt Program Gas Tax S 120,000 | $120,000 | $100,000 | $100,000 | $100,000 | $ 540,000
Sidewalk Program Gas Tax $ 15,000 | $ 15,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 135,000
Sign Repair/replacement Gas Tax S 20,000 | $ 20,000 | $ 15,000 | $ 10,000 | $ 10,000 | $§ 75,000
Traffic Signal Upgrades Gas Tax S 7500|S 7500|S 7500|S 7,500|S 7,500 S 37,500
Street Improvements-SE 8th Ave Zf:nt S 209,000 | S 0|S 0|S 0|S 0| $ 209,000
Street Improvements-SE 8th Ave SCOP S 0| S 75,000 | S 75,000 | $ 0|S 0| $ 150,000
Sub Total $ 893,988 | $247,500 | $242,500 | $162,500 | $162,500 | $1,708,988
Stormwater Projects
ROW Drainage Gas Tax $ 10,000 | $ 10,000 | S 10,000 | $ 10,000 | $ 10,000 | $ 50,000
R&M Roads and Culverts Gas Tax $ 10,000 | $ 10,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 65,000
Storm Water Infiltration Repair Gas Tax S 10,000 | $ 20,000 | $ 20,000 | $ 30,000 | $ 30,000 | S 110,000
Storm Water Ditch Adjustments Gas Tax S 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 50,000
Sub Total $ 40,000 | $ 50,000 | $ 55,000 | $ 65,000 | $ 65,000 | $ 275,000
Parks & Recreation Projects

Tree Program General $ 15,000 | $ 15,000 | S 15,000 | $ 15,000 | $ 15,000 | $ 75,000
Centennial Park - Solar Area Lights General S 6,000|S 6,000]|S 0|S 0|S 0| S 12,000
Centennial Park - Landscaping General $ 10,000 |$ 5000|S 5000|S 5000/|S$ 5,000|S 30,000
Centennial Park - 20x40 Pavilion General S 60,000 | S 0|S 0|S 0|S 0| $ 60,000
Centennial Park -Tables/trash cans General S 6,000 S 0lS 0lS 0|S 0| S 6,000
Centennial Park - Fencing General S 5000 |S 0lS 0lS 0|S 0| S 5,000
Flagler Parks Irrigation/Landscaping General S 0O|S 5000|S 5000|S 5000 |S 5,000|S$ 20000
Centennial Park Boat Ramp General S 0| $175,000 | $ 0lS 0|S 0| $ 175,000
Centennial Park Gazebo General S 0lS 0lS 0| S 75,000 | S 0| $ 75,000
Boat Ramp New Dock General S 0lS 0| $110,000 | $ 0lS 0| $ 110,000
Sub Total $ 102,000 | $206,000 | $135,000 | $100,000 | $ 25,000 | $ 568,000
TOTAL $1,035,988 | $503,500 | $432,500 | $327,500 | $252,500 | $2,551,988
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Ordinance No. 1221

Exhibit “A”

Okeechobee County School District
Summary of Revenue/Expenditures Available for New Construction and Remodeling Projects Only

2019-20 202021 2021-22 2022-23 2023-24 F“ﬁ:;ar
Total $3,382,016 $168,506 $387,220 $659,199 $906,531 $5,503,472
Revenues
Total
Project $3,382,016 | $1,043,506 $962,220 $909,199 $906,531 $7,203,472
Costs
Difference
(Remaining SO (5875,000) ($575,000) $250,000 SO | (S1,700,000)
Funds)
Source: Okeechobee County School District 2019-20 Work Plan
Okeechobee County School District Capacity Project Schedules
DeF;rcc:JiS;ton Location 2016-17 | 2017-18 | 201819 | 2019-20 | 2020-21 Total Funded
Location | Planned S0 S0 S0 S0 S0 S0
Project not Cost:
description | specified
not Student Stations 0 0 0 0 0 0 No
specified Total Classrooms 0 0 0 0 0 0
Gross Sq Ft 0 0 0 0 0 0
Planned Cost S0 S0 S0 S0 S0 S0
District Student Stations 0 0 0 0 0 0
Totals Total Classrooms 0 0 0 0 0 0
Gross Sq Ft 0 0 0 0 0 0

Source: Okeechobee County School District 2019-20 Work Plan
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Staff Report

To: Okeechobee Planning Board

From: Ben Smith, AICP

Meeting Date: November 19, 2020

Subject: Capital Improvement Schedule Update for 2020-2021

Each year, the City is required to update its Five-Year Schedule of Capital Improvements in the Capital
Improvements Element (CIE) of the Comprehensive Plan. This schedule typically includes those capital
expenditures that are necessary to maintain the adopted level of service standards identified in the
Comprehensive Plan. The City has adopted level of service standards for potable water, sanitary sewer,
solid waste, transportation, recreation & open space, drainage and public schools. Projects that are
typically included on the schedule include public works types of improvements such as street paving,
sidewalks, curb & gutter, stormwater/ drainage, and recreation improvements. The City does not directly
control public school standards or the related projects to maintain the standards. Nevertheless, the City is
required to adopt the level of service standards set by the Okeechobee County School Board and include
in its Five-Year Schedule, the Okeechobee County School Capacity Program adopted by the School Board
each year as part of its annual Work Plan.

Due to the legislative changes passed in 2011, the annual update to the capital improvement schedule is
still required, but the update is no longer considered an amendment to the City’s Comprehensive Plan.
The LPA (Planning Board) must still hold a public hearing and make a recommendation to the City Council
concerning the update’s consistency with the Comprehensive Plan. This recommended update
specifically implements the requirements of Objective 4 and Policies 4.3 and 4.4 of the Capital Facilities
Element.

As you'll see, the previous 2019-20 five year capital improvement schedule is stricken and replaced by the
2020-21 schedule. Similarly, the previous 2018-19 school district tables are stricken and have been
replaced by the latest tables from the School District’s 2019-20 Work Plan. The School District informed us
that the 2020-21 Work Plan is not yet finalized.

Provicling Planning and management solutions for local governments

1375 Jackson Street, Suite 206 [ort Mycrs, FL 33901 239-334-3%366 www‘]arucp|anning‘com



EXHIBITA

City of Okeechobee Comprehensive Plan
Capital Improvements Element
Amended: October 18, 2011



Goal:

Objective 1:

Policy 1.1:

Policy 1.2:

Policy 1.3:

Policy 1.4:

Objective 2:

Capital Improvements Element

Goals, Objectives and Policies

The City of Okeechobee shall continue to ensure that public facilities and
services are provided, on a fair-share costs basis, in a manner which
maximizes the use of existing facilities and promotes orderly growth.

The City of Okeechobee shall continue to use the Capital Improvements
Element to schedule construction and identify funding sources for the City’s
capital facility needs in order to accommodate existing and future
development, and to replace obsolete or worn-out facilities.

Proposed capital improvements projects shall continue to be ranked and
evaluated according to appropriate policies adopted in other elements of the
Comprehensive Plan. The following criteria will also be considered:

(1) whether the proposed project will eliminate a public hazard,;

(2) whether the proposed project will eliminate capacity deficits;

(3) local budget impacts;

(4) locational needs based on projected growth patterns;

(5) accommaodation of new development or redevelopment;

(6) financial feasibility; and

(7) plans of state agencies or water management districts that provide
facilities in Okeechobee.

The City of Okeechobee shall continue to integrate its planning and
budgeting processes such that expenditures which are budgeted for capital
improvements recognize policies related to public facilities and services set
forth in the Comprehensive Plan.

In accordance with Policy 7.1 of the Sanitary Sewer... Element, the City shall
complete a stormwater management study to identify drainage deficiencies,
and allocate any available funds for that purpose in its Administrative
Operating Budget for fiscal year 2013. The 5-Year Schedule of Capital
Improvements will be amended as soon as possible to include the study, its
projected cost, and the identified revenue source(s).

The City of Okeechobee shall identify its needs for public facility
improvements, the revenues required for project funding, and shall itemize
the costs for such projects in its 5-Year Schedule of Capital Improvements.

The City of Okeechobee shall continue to coordinate land use decisions with
the schedule of capital improvements in a manner that maintains the adopted
level of service standards and meets existing and future needs.

City of Okeechobee Comprehensive Plan
Capital Improvements Element 9-2
Amended: October 18, 2011



Policy 2.1: The City of Okeechobee shall continue to use the following level of service
standards in reviewing the impacts of new development and redevelopment:

Facility

Level of Service

Sanitary Sewer

130 gallons/capita/day (see Sanitary
Sewer, Solid Waste, Drainage, Potable
Water, and Natural Groundwater
Aquifer Recharge Element)

Potable Water

114 gallons/capita/day (see Sanitary
Sewer, Solid Waste, Drainage, Potable
Water, and Natural Groundwater
Aquifer Recharge Element)

Solid Waste

Average Solid Waste Generation

X 13 Ibs./person/day

X at least 13 years available capacity in
Okeechobee County landfill (see
Policy 1.4 of Sanitary
Sewer...Element)

Principal Arterials

C

Minor Arterials & All Others

D

Recreation and Open Space

3 acres/1,000 persons

Drainage

Interim Standard (see Policy 1.5 of
Sanitary Sewer... Element)

Design Storm

X 25-year storm

X 24-hour duration

Facility Design Standards

X as required by Florida
Administrative Code (see Policy 1.5
of Sanitary Sewer... Element)

Public Schools

Existing School

Permanent FISH Capacity Considering
Utilization Rate

New Elementary 750
New Middle 1000
New K-8 1200
New High School 1500

City of Okeechobee Comprehensive Plan
Capital Improvements Element
Amended: October 18, 2011
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Policy 2.2:

Policy 2.3:

Policy 2.4:

Policy 2.5:

Development orders and permits shall be granted only when required public
facilities and services are operating at the established levels of service, or
shall be available concurrent with the impacts of the development. Such
facilities and services may be provided in phases if development
correspondingly occurs in phases; however, required service levels must be
maintained at all times during the development process.

The City of Okeechobee will maintain a water supply facilities work plan that
is coordinated with SFWMD’s District Water Supply Plan and the
Okeechobee Utility Authority (OUA) by updating its own work plan within
18 months of an update to SFWMD’s District Water Supply Plan that affects
the City.

The City of Okeechobee recognizes that it relies upon the Okeechobee Utility
Authority (OUA) facilities for the provision of potable water for its residents,
businesses and visitors, and as such the City is part of the greater SFWMD,
and that the continued supply of potable water will be dependent upon all
local governments striving to maintain demand for potable water at
sustainable levels. As such, the City will:

(1) Continue to maintain relationships with the SFWMD and the
Okeechobee Utility Authority (OUA) to maintain or reduce potable
water consumption through education, conservation, and participation
in ongoing programs of the region, county and city including
coordinating local conservation education efforts with the SFWMD
and the Okeechobee Utility Authority (OUA) programs.

(2) Require landscaping in all new development or redevelopment on
public water systems to use water-efficient landscaping and require
functioning rain-sensor devices on all new automatic irrigation
systems.

(3) The City of Okeechobee shall inform residents and businesses of, and
shall encourage their participation in, the Okeechobee Utility
Authority (OUA) water conservation programs if they become
available.

The City of Okeechobee recognizes that the Okeechobee Utility Authority
(OUA) provides potable water to the City, its businesses and residents.
Although no capital improvement projects are necessary within the City for
which the City of Okeechobee has financial responsibility in connection with
supply of potable water to the City, its businesses and residents, the City of
Okeechobee will support and coordinate with the Okeechobee Utility
Authority (OUA), as necessary, to assist in the implementation of Okeechobee
Utility Authority (OUA) Capital Improvements projects for the years 2011-
2021.

City of Okeechobee Comprehensive Plan
Capital Improvements Element 9-4
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Objective 3:

Policy 3.1:

Policy 3.2:

Policy 3.3:

Obijective 4:

Policy 4.1:

Policy 4.2:

Policy 4.3:

Policy 4.4:

Objective 5:

In order to maintain adopted level of service standards, future development
shall bear a proportionate cost of necessary public facility improvements
equivalent to the benefits it receives from the improvements.

The City of Okeechobee shall continue to evaluate potential revenue
available for public facility expenditures through alternative sources such as
user fees, special benefit units, or special assessments.

The City of Okeechobee shall continue to maintain adopted levels of service
by using revenue sources considered under Policy 3.1 to ensure that new
development pays a pro rata share of the costs of public facility needs which
it generates.

The City of Okeechobee shall continue to continue to apply for and secure
grants or private funds when available to finance the provision of capital
improvements.

The City of Okeechobee shall continue to ensure the provision of needed
public facilities within the City limits, based on adopted levels of service as
set forth in the Comprehensive Plan. Public facilities needs shall be
determined on the basis of previously issued development orders as well as
the City’s budgeting process and its joint activities with Okeechobee County
and the Okeechobee County School District for planning, zoning, and
concurrency management.

Existing and future public facilities shall operate at the levels of service
established in this plan.

Debt service shall not exceed 20% of annually budgeted revenues.

A five-year capital improvements program and annual capital budget shall be
adopted as part of the City of Okeechobee’s annual budgeting process. This
program shall include the annual review, and revision as needed, of the Five-
Year Schedule of Capital Improvements.

The financially feasible School District Five-Year Capital Improvement Plan
(Tentative Facilities Work Program) which achieves and maintains the
adopted level of service standards for public schools, as approved by the
Okeechobee County School Board shall be included and adopted each year as
part of the City of Okeechobee’s annual budgeting process.

The City of Okeechobee shall furnish meaningful opportunities for the
School Board to have input and coordination in the City’s development
review process in order to assist the School Board in their provision of
adequate and efficient schools.

City of Okeechobee Comprehensive Plan
Capital Improvements Element 9-5
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Policy 5.1: The City of Okeechobee and the School Board shall coordinate to ensure that
schools are adequately and efficiently provided commensurate with growth.
Key coordinating mechanisms shall include:

@)
(b)

(©

(d)

©)

®

promotion of joint infrastructure park/school facilities when feasible;

consideration of the adequacy and availability of educational
infrastructure during appropriate review of development order
applications;

ensuring the provision of adequate infrastructure, on and off site,
normally associated with new or expanded schools where consistent
with state law restrictions on expenditures by the School Board,;

evaluation of the School District’s annually updated Capital
Improvement Plan to ensure that it is financially feasible and that the
adopted level-of-service standard for public schools is achieved and
maintained;

seeking that any new major residential development or
redevelopment applicant submit information regarding projected
school enrollments from the project; and

request that the School Board submit site plan information for all
timely new schools.

City of Okeechobee Comprehensive Plan

Capital Improvements Element
Amended: October 18, 2011
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Capital Improvements Implementation

City of Okeechobee Comprehensive Plan

Capital improvement needs identified in the Comprehensive Plan will be met through
implementation of a 5-Year Schedule of Capital Improvements. This schedule is adopted by the City
Council along with Goals, Objectives and Policies, and must be consistent with the Capital
Improvements Element. The purpose of the Schedule is to ensure that the City has adequate revenues
to implement the Comprehensive Plan.

The 5-Year Schedule of Capital Improvements focuses on the capital outlay required to meet
existing deficiencies and to maintain adopted level of service standards planned for public facilities
in the Plan. The City shall advise the OUA on these standards.

City of Okeechobee Comprehensive Plan
Capital Improvements Element 9-7
Amended: October 18, 2011



FVEVEAR CADITAL IMPROYEMERNT SCEEDLILE
) _ Funding 2019/ 2020/ 2021/ 2022/ 2023/ FiveYear |
Capital-Rrojeets s 2020 2021 2022 2023 2024 T h[ Formatted Table
- -
MedianRepl 3 Right of Way GasTax | $10,000 $10,000 $10,000 $10,000 $10,000 $56,000
1 +all Doffln D 2 Rai R. d-ElL H QEP s%; s%;
Streettmp SESthA DER $209.000 $209.000
e e
St Wat {Htration Rep: GasFax $10,000 $25.000 $25.000 SSanne 575,000 $185,000
Storm-Water Diteh-Adjustment GasTax_| $16,000 $10,000 [ 510000 | s10.006 | 510,000 | $50.000
|
- -
Cy + ial P k_Sal A I'Sk# (/:) 1 $67999 sé_gee 5_127999
Cent | Park—Landseaping General | $10,000 $10,000 $20,000
Cont | Park—20x40 Pavilion &R I | s60.000 $60.000
c I Park Tables/trash Generat $6,000 $6,000
CentenniakPark_Playsround Fencing General | $5,000 $5,000
G | Park—Pi ieTable-Shelt G 1 s_l_g;@gg s_}g_ggg %97999 $397999
BoatRampRep! +Docl General $110,000 $110,000
G + ial P k Ob + h, GEHEFG s_l_ggl_ggg W
| | ‘ | "\[ Formatted Table
Total | | $1,035,988 | $466,000 | $480,000 | $455,000 | $370,000 | $2,205,988
FIVE YEAR CAPITAL IMPROVEMENT SCHEDULE
Capital Projects Funding | 5 150/2001 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | FleYear
Source Total
Transportation Projects
Median Replacement
; Gas Tax $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
& Right of Way
Install Baffle Box & DEP
Raise Road Elevation Grant 177,531 177,531
City of Okeechobee Comprehensive Plan
Capital Improvements Element 9-8
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SW 5th Avenue Project | SCOP $334,951 $334,951
Asphalt Program Gas Tax $120,000 $120,000 $100,000 $100,000 $100,000 $540,000
Sidewalk Program Gas Tax $15,000 $15,000 $35,000 $35,000 $35,000 $135,000
sien Gas Tax $20,000 |  $20,000 | $15,000 | $10,000 | $10,000 |  $75,000
Repair/replacement
Traffic Signal Upgrades | Gas Tax $7,500 $7,500 $7,500 $7,500 $7,500 $37,500
Street Improvements- | DEP
SE 8th Ave Grant 209,000 209,000
Street Improvements-
street Improvements- | .,p $75,000 | $75,000 $150,000
SE 8th Ave
Sub Total $893,988 $247,500 $242,500 $162,500 $162,500 | $1,708,988
Stormwater Projects
ROW Drainage Gas Tax $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
R&M Roads and Gas Tax $10,000 |  $10,000 | $15,000 | $15,000 | $15,000 |  $65,000
Culverts
Storm Water
N . Gas Tax $10,000 $20,000 $20,000 $30,000 $30,000 $110,000
Infiltration Repair
w Gas Tax $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Adjustments
Sub Total $40,000 $50,000 $55,000 $65,000 $65,000 | $275,000
Parks & Recreation Projects

Tree Program General $15,000 $15,000 $15,000 $15,000 $15,000 $75,000
Centennial Park - Solar
Area Lights General $6,000 $6,000 $12,000
Centennial Park- General |  $10,000 $5,000 $5,000 $5,000 $5,000 | $30,000
Landscaping
Centennial Park -
20x40 Pavilion General | 560,000 $60,000
Centennial Park -
T | S S
Tables/trash cans General 6,000 6,000
Centennial Park -
Fencing General $5,000 $5,000
Flagler Park

agler Parks General $5.000 $5,000 $5,000 $5,000 $20,000
Irr/Landscaping I
Centennial Park Boat
- 1 1
Ram General $175,000 $175,000
Centennial Park General $75,000 $75,000
Gazebo
Boat Ramp New Dock General $110,000 $110,000
Sub Total $102,000 $206,000 $135,000 $100,000 $25,000 $568,000
TOTAL ‘ $1,035,988 | $503,500 | $432,500 | $327,500 | $252,500 | $2,551,988
City of Okeechobee Comprehensive Plan
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4***‘[ Formatted Table

i i i Districk CapacitvRroiects

F*‘[ Formatted Table

PFejeet 1 2016-17 201718 2018 - 19
L Lo 204020 | 202021

Location | Planned $0 $0 $0 $0 $0 $0

Project Aot Cost:

description | specified

Aot Student Stations 8 8 o 8 2] 9

seetied e ] ] ] ] o ]
Lt 9 8 9 9 9 9
PlannedCost $0 $0 $0 $0 $0 $0

District StudantS: H Q O Q Q g g

Totals Total Classrooms [ [ 4 4 o 4
GrossSe-Ft 0 0 [} 0 ) [}

[ 4[ Formatted Table

City of Okeechobee Comprehensive Plan
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Okeechobee County School District

Summary of Revenue/Expenditures Available for New Construction and Remodeling Projects Only

2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 F'%::lar
Total
o $3,382,016 $168,506 $387,220 $659,199 $906,531 $5,503,472
Revenues
Total Project
Costs $3,382,016 | $1,043,506 | $962,220 |  $909,199 |  $906,531 |  $7,203,472
Difference
(Remaining S0 ($875,000) (5575,000) $250,000 S0 | ($1,700,000)
Funds)
Source: Okeechobee County School District 2019 - 2020 Work Plan
Okeechobee County School District Capacity Project Schedules
Pﬂ?e_ci( Location 2016-17 2017-18 2018 -19 2019-20 | 2020-21 Total Funded
Description -
Location | Planned $0 s0 $0 $0 $0 $0
Project not Cost:
description | specified
not Student Stations 0 0 0 0 0 0 No
specified Total Classrooms 0 0 0 0 0 0
Gross Sq Ft 0 0 0 0 0 0
Planned Cost S0 S0 $0 S0 S0 $0
District Student Stations 0 0 0 0 0 0
Totals Total Classrooms 0 0 0 0 0 0
Gross Sq Ft 0 0 0 0 0 0
Source: Okeechobee County School District 2019- 2020 Work Plan
City of Okeechobee Comprehensive Plan
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Exhibit 3

01/05/2021
MEMORANDUM
TO: Mayor Watford & Council Members DATE: December 22, 2020
FROM: City Clerk Gamiote% SUBJECT: 1/5/2021 Agenda Item-FPDRAC
Applications

We advertised for at least 60-days for interested individuals to apply to serve on the City’s Flagler
Park Design Review Advisory Committee (FPDRAC). The applications are attached for your review
and consideration. A copy of the resolution creating the FPDRAC with membership information is
attached to assist in your decision. Additionally, I've noted specific information relative to the
applicants residency/property ownership (although that was not a specific requirement to apply) and
any organization they represent (again not a requirement, but Council indicated they wanted to
ensure to have input from various groups/organizations).

Names of applications attached:

Paulette Bragel, City resident, downtown business owner

Bob Burdge

Magi Cable, County resident & property owner, Historical Society President/Member
Robbie Chartier, County resident & property owner

Susanne Clemons, County resident & property owner, Cattlemen’s Association Member
Adam Cohen, County resident & property owner

Bert Culbreth, County resident, City (including downtown area) & County property owner
Regina Hamrick, City resident, City & County property owner, Hamrick Trust Representative
Frank Irby, City resident

10. Greg Maynard, County resident & property owner, Veteran’s representative

11. Kathy Scott, County resident & property owner, OKMS Member

12. Jennifer Tewksbury, City resident & property owner, Economic Council Director

13. Sharie Turgeon, County Tourism Coordinator

14. Denise Whitehead, County resident & property owner, County Community Services Director

©CoNorwWNE

Please do not hesitate to call me with any questions or if you need additional information prior
to the meeting.
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RESOLUTION NO. 2020-18

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OKEECHOBEE,
FLORIDA, ESTABLISHING THE FLAGLER PARK DESIGN REVIEW
ADVISORY COMMITTEE.

WHEREAS, the City of Okeechobee City Council seeks to improve and beautify its parks and
Flagler Park in particular; and

WHEREAS, the City Council may, from time to time, establish a design review board for the
purposes and tasks it deems appropriate in accordance with Chapter 70, Code of
Ordinances; and

WHEREAS, the City Council seeks to appoint a group of interested citizens to serve on the
Flagler Park Design Review Advisory Committee; and

WHEREAS, the City Council desires to create a forum for citizens to participate in all aspects
of the Flagler Park design and improvements and to solicit citizen input regarding
proposed and potential improvements and enhancements to Flagler Park.

NOW, THEREFORE, be it resolved before the City Council for the City of Okeechobee, Florida;
presented at a duly advertised public meeting; and passed by majority vote of the City
Council; and properly executed by the Mayor or designee, as Chief Presiding Officer for
the City:

SECTION 1: The above recitals are true and correct and incorporated in this Resolution.

SECTION 2: The City Council hereby creates and establishes the City of Okeechobee
FLAGLER PARK DESIGN REVIEW ADVISORY COMMITTEE (FPDRAC) which
will act in accordance with, and subject to, the provisions, duties, and limitations
of this Resolution.

SECTION 3: Purpose. The FPDRAC's purpose is to gather analysis and information, and
make recommendations to the City Council concerning improvements to Flagler
Park. FPDRAC shall advise and recommend to City Council proposed Flagler
Park improvements, landscape plans, structures, signs, design guidelines and
other relevant considerations based upon their deliberations and public input.

SECTION 4: The FPDRAC shall be constituted and function as follows:

a. FPDRAC shall be comprised of seven (7) members who serve at the pleasure
of the City Council in an advisory capacity. Up to Two alternate members may
be appointed to FPDRAC. Such alternate shall attend all meetings and fully
participate in FPDRAC discussions and deliberations to the point of voting.
Should any permanent member be absent, the chairperson shall declare the
alternate to be a voting member for the duration of the meeting. Vacancies on
the FPDRAC shall be filled by appointment of the City Council for the
unexpired term of the member affected. It shall be the duty of the FPDRAC
Chairperson to notify the Mayor within ten days after a vacancy shall occur
among the members or alternate member.

b. The City Council makes the final determination in which persons sit on the
FPDRAC. FPDRAC at no time shall have the power to appoint, to fill a
vacancy, or replace a member without the written consent of the City Council.
The City Council shall have authority to create, direct, or dissolve the
FPDRAC.

c. Terms. The terms of the FPDRAC shall begin immediately upon appointment
of all members, and sunset one year from the date of the first meeting, or as
City Council may otherwise determine.

d. Compensation. All members of the FPDRAC shall serve without pay.

Resolution No. 2020-18 - Page 1 of 3



SECTION 5:

SECTION 6:

SECTION 7:

Attendance. Members shall be automatically removed for lack of attendance.
Lack of attendance is defined as failure to attend three consecutive meetings
or failure to attend more than one half of the meetings scheduled during the
calendar year.

Members will be required to file a State of Florida, Financial Disclosure Form
1 upon being appointment, and Form 1-Final upon resignation, or sunset of
term.

As an advisory board, the FPDRAC is subject to the sunshine/open meetings
public records and ethics laws of the State of Florida.

To the extent not inconsistent with this Resolution, Section 70-121, et seq.,
Code of Ordinances, shall apply.

Qualifications of Members. No FPDRAC member or alternate member shall be
an employee of, or hold any elective position or office in, the government of the
city. The City Council may appoint any or all of the members to serve jointly on
the FPDRAC.

FPDRAC Meetings, Officers, and Conduct.

a.

FPDRAC shall meets on a regular basis. Quorum shall be present for the
conduct of regular meetings. A majority of the members appointed shall
constitute a quorum. The Chair may call a FPDRAC meeting.

Meetings will be advertised by the Office of the City Clerk, as required by
Florida Statute, so the public may attend and contribute. Reasonable public
notice of all meetings shall be provided.

All meetings shall be governed by Roberts Rules of Order. All meetings shall
be open to the public at all times and minutes shall be taken at each and every
meeting.

Upon the initial meeting of the Committee, a Chairperson and Vice-
Chairperson will be elected among the members for a one-year term. The
responsibilities of the Chair shall be to conduct the meetings in an efficient
manner, regulate and facilitate discussions, present recommendations and/or
reports to the City Council on behalf of the FPDRAC.

FPDRAC Chair Duties. The duties of the Chair shall be to:

(i) Call meetings to order;

(i) Establish and schedule meetings as necessary;

(iii) Develop and provide an Agenda for each meeting;

(iv) Preside at the meeting(s);

(v) Service as the primary liaison to staff and City Attorney; and

(vi) Perform such other functions as may be necessary or directed by City
Council.

Meetings shall be held on a regular schedule, to be determined by the Chair.
Meetings that are not regularly scheduled shall not be held without at least
three business days prior notice to each member.

Vice-Chair Duties. The Vice-Chair shall perform the duties of the Chair in the
Chair's absence and such other duties as the chair may assign.

Vacancy. If a vacancy occurs in the office of the Chair, then the position shall
be assumed by the Vice-Chair for the remainder of the term. Any FPDRAC
vacancy shall be filled through appointment by City Council.

Ex-Officio Member and Support Staff. The City Administrator, or designee, shall
serve as non-voting ex-officio member of the FPDRAC. Administration and
Support Staff for the FPDRAC shall be provided by the City Administrator’s office.

Resolution No. 2020-18 - Page 2 cf 3



SECTION 8: Sunset. The FPDRAC shall sunset and shall not carry out any furt